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[bookmark: _a9cqg0wcqpv4]CSO Coalition Interventions
District-level Quarterly Reporting

1. Background Information
	 Reporting Quarter:
	Third Quarter

	 Reporting District:
	 Western Area Rural

	 Report Compiled by:
	 Christiana M. Bangura

	Report Reviewed and Finalized by :
	Doris Fatima Webber

	Report Submission Date:
	November 2024



2. Personnel and Operations 
	Headlings
	Descriptions 

	2.1  Staff and other personnel 
	Please indicate the personnel (including consultants), who have been involved in the intervention voluntarily or paid during the reporting period, and their specific roles.

	2.2. Equipment
	Please indicate the status of the equipment for the coalition, any new purchases / donations for the reporting period, as relevant. If there are no changes from the previous reporting period, please duplicate the information

	2.3 Others
	Any other



3. Report on Activities / Milestones Achieved
	No/#
	Activity Planned
	Status (Completed, In-progress, Not-started)
	Description of Progress
Include relevant info; total reach, locations, contributions, why

	1. 
	Monthly Coalition meeting
	In Progress
	The monthly coalition meeting in secretariat is crucial for fostering collaboration among members. It provides a platform to share updates, address challenges, and strategize solutions. These gatherings strengthen relationships, enhance communication, and ensure collective efforts align with community goals, ultimately driving positive change and impact in the district.
The conflict/ issues among executive members were resolved. 

	2. 
	UNDP Pre-Test and validation meeting in Lakka and makeni
	Completed
	16 coalition members participated in the UNDP Pre-Test and validation sessions in Lakka and Makeni, it was a one-day validation session for the WPS Coalition members on Peace and Security (WPS) Advocacy pre-test tool kit which will enable coalition members advocate both locally and internationally. The session which brings together CSOs from six districts was held at the MADAM Vocational Institute, Makeni and Lakka community on the 9th and 18th October, 2024.

	3. 
	Normative Framework training
	Completed
	 the normative frame training was done by UN Women to train and equips CSOs with the right to advocate for policies reforms the normative training for coalition members drawn from Pujehun, Western Area Urban, and Rural commenced today. 
These two days training is expected to empower members with knowledge on women, peace and security, resolution 1325, SiLNAP 3, and other frameworks in Sierra Leone for women and girls.

	4. 
	WAADO hold engagement with stakeholders in tombo community on the sexual offences act and early child marriage act
	Completed
	WAADO organized one day engagement with key stakeholders in Tombo   community as a way of commemorating the international day of the Rural Women on Wednesday 16th October 2024. The engagement was based on educating them on the sexual offences and Early Child Marriage Act, it was a participatory and interactive session, where key stakeholders had the opportunity to   share their concerns and experience based on what some of them have gone through interns SGBV.

	5. 
	Human Rights Commission hold training for human rights committees and CSOs
	Completed
	The Human Rights Commission Western Region office based in Waterloo held a two days training for District Human rights Committees and CSOs in the Western Region.  The training was on the importance of Human Rights Indicators for effective monitoring and reporting of treaty Bodies and special mechanisms Members from the women focused coalition benefited from this training (Patan Conteh, Mariama Jalloh of polio women and Girls and Doris Fatima Webber were in attendance.

	6. 
	Youths Conference on peace building
	Completed
	GYNeT attended and took part in a youth conference with the theme Strengthen youths in Entrepreneurship for Sustainable Development and Peace a capacity building workshop for Grassroots women's group and civil society organization. The event was organized by women Environmental Program Sierra Leone and women power 2030 with support from European union Gender and Youth Network (GYNeT.



4. Program Results
Guidance: Provide a narrative in this space on any significant outcomes/changes as a result of the coalition intervention in your district of operation
	 
 The Coalition members took part in community dialogue and conflict resolution of the coalition issues, Workshops and training by UN Women and UNDP that empowered women to lead peacebuilding efforts, fostering collaboration across diverse groups. One significant outcome was the impact of the NORMATIVE FRAME WORK and the ADVOCACY TOOLKITS, which has and will successfully help us to resolved several disputes within the district on the gender laws, and violence. The coalition also advocated for women's representation in local decision-making, resulting in increased female participation in programs on WPS and human rights



5. Challenges and Lessons Learnt
Documenting key challenges and lessons learnt that need to be replicated or sharing as evidence-based approach
	 Key challenges in the Women Peace and Security Coalition for Western Rural included limited resources, communication barriers, and a lack of oneness among the executive about how the coalition runs. Lessons learned highlight the importance of forming partnerships for resource mobilization, engaging traditional leaders to foster acceptance, and implementing tailored awareness campaigns. Additionally, establishing centralized communication platforms and clear, measurable indicators can enhance collaboration and program evaluation, ensuring sustainable impact and facilitating the replication of successful initiatives across communities.
 



6. Innovations
Innovative actions used to mitigate the challenges
	Be ready to accept us all and move forward as a coalition with a positive spirit.
 




7. Next Quarter Activity Plan
Please indicate the planned activities for the next quarter using the below table
	Planning Quarter:

	No/#
	Planned Activity
	Responsible Person
	 Resources Required
	Target Beneficiaries
	Date of Implementation

	1. 
	Commemoration of the 16 days of activism
	Chairperson
	Support from UN women and partners
	WPS Members, Women and girls, stakeholders
	Nov-Dec, 2024

	2. 
	Monthly meeting
	Secretary
	 IEC Materials
	WPS Coalition members
	29th November 2024

	3. 
	Radio program
	Chairperson and PRO
	 Transport refunds and purse for the station
	Listeners 
	Nov-Dec 2024



8. Pictorial Evidence
At Most 3 activity photos including photo credit
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                                                                                                                                                           Monthly coalition Meeting Members at the Normative                        WAADO Engagement in tombo community
Framework training
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